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Cement
Muted activity in rainy season; rebound likely

m Our channel check shows that in Jul 2025, cement prices fell by ~1% MoM but

were up ~5% yoy. South India prices are still higher, after a marginal decline.

m Experts believe that demand will be better post-monsoon. In the remaining

monsoon phase, price hikes will be done tactically to prevent any erosion.

= Government capex and better IHB demand to support incremental capacity

addition in 2HFY26F. Government capex reached ~25% of FY26BE in 1Q.

Prices down by ~1% vs. Jun 2025; govt spending looks promising

Our channel check indicates that average pan-India cement price was down by Rs4-
5/bag MoM with the onset of a strong monsoon phase across India, but better on a yoy
basis with a healthy gain of ~5% in Jul 2025 at Rs374/bag. Prices are in a good shape
even after the first half of the monsoon season, aided by no major decline in any region
and providing a positive price outlook post-monsoon. Any further hike going ahead till
the monsoon season ends will be to maintain the price level (prevent bottoming out),
while a substantial increase from Mar-Jun 2025 levels is possible only post-monsoon,
as per dealers.

Demand remained weak due to the monsoon seasonality, which is accompanied by a
slowdown in construction activity, and individual house builder or IHB demand. However,
demand is expected to be better post-monsoon. The intensity of government capex in
2HFY26F to support incremental capacity addition during the year. Central government
capex spending in 1QFY26 reached ~25% of BE FY26 (news link) vs. 16.5% in 1QFY25,
and the spending trend hints at a promising outlook post-monsoon.

Region-wise channel check

East: Cement prices, after declining in Jun 2025, were firm across pockets. Price levels
remained flat in Bihar and Odisha while they were up by ~Rs10/bag in West Bengal from
the second half of the month. Chances of a price hike seem low until the monsoon
season ends, as per dealers.

South: Cement prices, after peaking in May 2025, have declined due to seasonal
weakness. Prices in Tamil Nadu were down by ~Rs10-15/bag, and in Karnataka, Andhra
Pradesh & Telangana they were down by ~Rs5-10/bag. Most players have reduced their
invoice prices too during the month. Price hike is possible in the first week of Aug 2025F.
North: Prices varied across pockets in the northern region, with a flat trend in
Chandigarh, Jammu & Kashmir, and Jaipur on mom basis, while declining by ~Rs5-
10/bag in Delhi, where there was a discount of ~Rs4-5/bag.

West: Prices remained broadly flat in Jul 2025. In Maharashtra, prices remained stable
in Mumbai and Nagpur, despite higher rainfall. Some pockets of Gujarat witnessed a
discount of ~Rs4-5/bag; however, top-tier brands’ prices remained flat.

Central: During Jul 2025, prices fell in Lucknow and Varanasi by ~Rs10-20/bag while
they were flat in Prayagraj. Prices in Bhopal were flat at ~Rs340-350/bag. There was
no information on price hikes. Channels highlighted rising competition in the non-trade
segment.

Figure 1: All-India average cement price was down by ~1% vs. 1QFY26 exit price and
up by ~5% YoY in Jul 2025
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https://www.business-standard.com/economy/news/govt-capex-hits-2-75-trn-in-q1fy26-but-lags-pre-election-year-levels-125073101640_1.html
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Muted activity in rainy season; rebound likely

Figure 2: Region-wise, cement prices declined marginally in most Figure 3: North India cement prices dipped marginally in Jul 2025
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INDUSTRY CHANNEL CHECK

e Southern Region

Figure 4: Southern region cement prices declined from their May Figure 5: Eastern region cement prices, after declining in the
2025 peak level

previous month, remained flat in Jul 2025
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Figure 6: Western region cement prices were stable in Jul 2025 Figure 7: Central region cement prices declined in Jul 2025
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Major input cost trend »

e Fuel price environment remains volatile: Prices of Brent crude oil, after
declining steeply in Apr-May 2025, were up by 12% in Jul 2025. Further, pet-
coke prices eased to US$114/t vs. US$120/t in Mar 2025.

Figure 8: International pet-coke price trend Figure 9: Domestic pet-coke prices at the beginning of Jul 2025
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Figure 13: Cement production data indicates ~68-70% utilization level in FY25
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Figure 15: Pan-India cement price yoy change post-general
election years
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Figure 16: Monsoon season 2025 cumulative sub-division wise
surplus/deficit rainfall (%)
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Figure 17: Cumulative pan-India rainfall for the season
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Figure 1: Incred’s cement sector coverage peer comparison
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Recommendation Framework

Stock Ratings Definition:

Add The stock’s total return is expected to exceed 10% over the next 12 months.

Hold The stock’s total return is expected to be between 0% and positive 10% over the next 12 months.
Reduce The stock’s total return is expected to fall below 0% or more over the next 12 months.

The total expected return of a stock is defined as the sum of the: (i) percentage difference between the target price and the current price and (ii) the forward net
dividend yields of the stock. Stock price targets have an investment horizon of 12 months.

Sector Ratings Definition:

Overweight An Overweight rating means stocks in the sector have, on a market cap-weighted basis, a positive absolute recommendation.
Neutral A Neutral rating means stocks in the sector have, on a market cap-weighted basis, a neutral absolute recommendation.
Underweight An Underweight rating means stocks in the sector have, on a market cap-weighted basis, a negative absolute recommendation.

Country Ratings Definition:

Overweight An Overweight rating means investors should be positioned with an above-market weight in this country relative to benchmark.
Neutral A Neutral rating means investors should be positioned with a neutral weight in this country relative to benchmark.

Underweight An Underweight rating means investors should be positioned with a below-market weight in this country relative to benchmark.




