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Agribusiness 
Consolidation to create giants   

■ The cumulative ethanol market is projected to grow by ~14% & ~35% YoY in 
ESY24F & ESY25F, respectively, in volume terms. 

■ The trio - BCIL, GSL & GPL - are expected to increase their market share by 
100bp from ~3.5% in ESY24F & in ESY25F by ~200bp to ~6.5%.     

■ Rapid consolidation of the grain distillation industry is a tailwind for our 
coverage universe. Retain our Overweight rating on the sector. 

Our long-standing preference for grain distillation cos holds strong 
• While backing the Government of India or GoI’s ethanol blending initiative, we have 

maintained our bias towards grain-based distillation.  

• As per media reports, grain-based ethanol accounts for 51% of the delivered ethanol in 

ESY24F at 1,814mL (million litres), compared to 1,757mL from the sugar-based ethanol 

route. 

Current industry statistics  
• Total ethanol requirement, as per GoI, to meet its 15% ethanol blending program is 

7,000mL. 

• However, the accepted tenders account for 6,500mL, or 13.9% blending. 

• The growth in fuel consumption outpaced the initial forecast and hence, 13% blending 

seems like a realistic target for ESY24F.  

Giants club 
• BCL Industries, Globus Spirits & Gulshan Polyols are in line to deliver ~82mL, ~10mL & 

~10mL, respectively, of ethanol for blending in ESY24F. 

• The share in the blending space would stand at ~1.3% for BCL Industries, ~1.5% for 

Globus Spirits & ~1.6% for Gulshan Polyols. 

• The cumulative share in extra neutral alcohol or ENA, accounting for the rise in base 

volume, would be ~1.3% for BCL Industries, ~2.1% for Globus Spirits and ~1.1% for 

Gulshan Polyols in ESY24F. 

• Refer Fig. 2 for viewing the entire ecosystem along with market share of respective 

companies in ESY24F. 

• However, in ESY25F, the likely share on a cumulative basis is set to rise further to ~1.9% 

(240mL) for BCL Industries, ~2.6% (300mL) for GSL and ~2.5% (293mL) for GPL. 

Retain ADD rating on grain-based distilleries 
• We retain our ADD rating on BCL Industries, GSL & GPL with their target prices at Rs98 

or 14x FY26F EPS, Rs1,562 or 15x FY26F EPS, & Rs380 or 10x FY26F, respectively. 

• Our pecking order, considering the turnaround in PAT as a factor, is BCL Industries, 

Globus Spirits & Gulshan Polyols 

• Downside risk: Grain, mainly maize, price rise will lead to a direct hit on gross profit. The 

rise in energy costs has a direct bearing on the EBITDA margin of these companies. 

Figure 1: Grain-based ethanol leads the way in the blending space during the eight-
month period of ESY24 
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Highlighted Companies 

 

BCL Industries Ltd 

ADD, TP Rs98, Rs53 close 

The one-step approach of BCL Industries 
has led it to become a 700klpd giant from 
200klpd. Currently, plans have been 
chalked up for 1,000klpd distillation 
capacity, making it a giant in the distillation 
space. 

Globus Spirits Ltd 
ADD, TP Rs1562, Rs766 close 
Globus Spirits was the largest grain 
distillery in India with a 535klpd capacity in 
FY22, which has been now increased to 
over 1,000klpd. The company has 
successfully made inroads into the whisky, 
vodka and gin segments of the IMFL 
business. 

Gulshan Polyols Ltd 

ADD, TP Rs380, Rs200 close 

With a mega manufacturing set-up 
approach, the company has entered the 
giant space of distillation, but execution in 
this space has to be monitored closely. 

Summary Valuation Metrics 

P/E (x) Mar24-A Mar25-F Mar26-F 

BCL Industries Ltd 15.78 10.09 7.54 

Globus Spirits Ltd 17.01 8.23 7.36 

Gulshan Polyols Ltd 58.25 10.19 5.27 

    

P/BV (x) Mar24-A Mar25-F Mar26-F 

BCL Industries Ltd 2.75 2.17 1.69 

Globus Spirits Ltd 2.19 1.74 1.42 

Gulshan Polyols Ltd 1.76 1.51 1.18 

    

Dividend Yield Mar24-A Mar25-F Mar26-F 

BCL Industries Ltd 0.14% 0.2% 0.27% 

Globus Spirits Ltd 0.35% 0.49% 0.54% 

Gulshan Polyols Ltd 0.09% 0.39% 0.76% 
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Figure 2: ESY24F (Ethanol Supply Year), dynamics along with ethanol/ENA for other than blending usage point towards consolidation going ahead 

 

SOURCE: INCRED RESEARCH 
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IRSPL is not required to issue regular reports on the subject matter of this report at any frequency and it may cease to do so or change the periodicity 
of reports at any time. IRSPL is not under any obligation to update this report in the event of a material change to the information contained in this 
report. IRSPL has not any and will not accept any, obligation to (i) check or ensure that the contents of this report remain current, reliable or relevant; 
(ii) ensure that the content of this report constitutes all the information a prospective investor may require; (iii) ensure the adequacy, accuracy, 
completeness, reliability or fairness of any views, opinions and information, and accordingly, IRSPL and its affiliates/group companies (and their 
respective directors, associates, connected persons and/or employees) shall not be liable in any manner whatsoever for any consequences (including 
but not limited to any direct, indirect or consequential losses, loss of profits and damages) of any reliance thereon or usage thereof.  

Unless otherwise specified, this report is based upon reasonable sources. Such sources will, unless otherwise specified, for market data, be market 
data and prices available from the main stock exchange or market where the relevant security is listed, or, where appropriate, any other market. 
Information on the accounts and business of company(ies) will generally be based on published statements of the company(ies), information 
disseminated by regulatory information services, other publicly available information and information resulting from our research. Whilst every effort is 
made to ensure that statements of facts made in this report are accurate, all estimates, projections, forecasts, expressions of opinion and other 
subjective judgments contained in this report are based on assumptions considered to be reasonable as of the date of the document in which they are 
contained and must not be construed as a representation that the matters referred to therein will occur. Past performance is not a reliable indicator of 
future performance. The value of investments may go down as well as up and those investing may, depending on the investments in question, lose 
more than the initial investment. No report shall constitute an offer or an invitation by or on behalf of IRSPL and its affiliates/group companies to any 
person to buy or sell any investments. 
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confidential sources at the time made. (Information barriers and other arrangements may be established where necessary to prevent conflicts of 
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Associates 

any financial interests in the company covered in this report (subject company) and nature of such financial 
interest 
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actual/beneficial ownership of 1% or more in securities of the subject company at the end of the month 
immediately preceding the date of publication of the research report  

or date of the public appearance;  
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any other material conflict of interest at the time of publication of the research report  

or at the time of public appearance  
NO NO 

received any compensation from the subject company in the past twelve months 

for investment banking or merchant banking or brokerage services or investment advisory or depository or 
distribution from the subject company in the last twelve months for products/services other than investment 
banking or merchant banking or broker- age services or investment advisory or depository or distribution from 
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managed or co-managed public offering of securities for the subject company in the last twelve months NO NO 

received any compensation or other benefits from the subject company or third party in connection with the 
research report 

NO NO 

served as an officer, director or employee of the subject company NO NO 

been engaged in market making activity for the subject company NO NO 
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