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Transport Infra - Overall  
Logistics cost: India versus other nations 

■ Logistics cost is relevant only for goods that are transported.   

■ Developing nations are at a disadvantage vs. developed ones in terms of the 
ratio of logistics cost to the value of goods transported. 

■ India’s logistics cost/tkm is the lowest among our sample set.   

■ Unravelling the divergent road haulage rates (India vs. other nations). 

Logistics cost is relevant only for goods that are transported   
 The ratio of logistics cost to GDP for a country is used as an indicator of the effectiveness 

of logistics infrastructure. We believe there are several flaws in using this ratio. Logistics 

cost is relevant for transportable GDP (ex-services). Countries with high transportable 

GDP/ total GDP would likely have a high logistics cost/GDP. Secondly, we should add the 

value of imported goods to transportable GDP, as the movement of imported goods is a 

part of total logistics cost. We have compared the numbers for India, China, USA, UK, 

Germany, Japan and Russia. India’s logistics cost, as a percentage of GDP (13%), is higher 

(worse) than that of USA/ UK/ Germany/ Japan (8-9%) and slightly lower (better) than that 

of China (15%). However, when we look at logistics cost as a percentage of the value of 

goods transported, India fares much better. 

Logistics cost to value of goods transported - developing nations hit   
A developing nation’s average value/t is expected to be lower than that for developed ones. 

Logistics cost depends on volume (t), not value. Whether one moves 1t iron ore, or 1t car, 

logistics cost is broadly the same, but logistics cost/value of goods transported is different 

(low for high-value goods). Geography too has an impact. Size of the country, terrain (plain/ 

hilly), distance between production & consumption centres, and the proportion of rail 

transport (cheaper vs. road) impacts logistics cost. The value of goods transported in USA 

is 3.8x of India, but tkm of cargo is just 1.3x, despite USA’s land area being 3.1x of India.    

India’s logistics cost / tkm is the lowest among our sample set   
When logistics cost/tkm of different nations is compared with India, UK & Japan are at 14-

15x, Germany at 7x, USA at 3.5x and China at 2.4x. Russia’s logistics cost/ tkm is close to 

India. Storage accounts for ~ 65-75% of logistics cost. India’s storage cost, as a percentage 

of total logistics cost (65%), is like that of other countries we have analyzed.     

Unravelling the divergent road haulage rates (India vs. other nations) 
 Road haulage rate in India is the lowest among the countries we have analyzed. It depends 

on the following: (a) The cost of diesel:  In India, it is like that in China, USA and Japan. 

(b) Driver’s salary: As a multiple of India, for China it stands at 2.4x, Japan at 4.4x, UK at 

6.2x, USA at 8x and Germany at 7.7x – the key reason for the divergence in haulage rates. 

(c) High speed: It results in a driver accomplishing a higher distance p.a. Adjusted for the 

higher speed, the gap in driver salary of countries with India reduces a tad. (d) Distance 

of travel and size of truck: If the total distance is short, the cost of last-mile delivery 

becomes significant. The last-mile delivery is also more manpower-intensive as it is via 

smaller trucks/two-wheelers. This is the probable reason for the extremely high road 

haulage rates in small countries like the UK and Japan.  
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Highlighted Companies 

 

Blue Dart Express Ltd 

REDUCE, TP Rs6000, Rs5903 close  

Over FY24F-26F, we factor in 
sales/volume/EBITDA CAGR of 10% each, 
similar to the growth in FY19-24F. 

Container Corp of India Ltd 
ADD, TP Rs1083, Rs965 close  

We factor in sales/ originating cargo/ 
EBITDA growth of 51%/ 47%/ 61%, 
respectively, over FY24F-26F.  

VRL Logistics Ltd 

REDUCE, TP Rs500, Rs527 close  

We expect its EBITDA margin to remain 
muted over FY25F-26F (~13% vs. 17.6% 
goods transport margin in FY23), similar to 
2-3QFY24, due to the shift in cargo from 
road to railways after the commencement 
of the Dedicated Freight Corridor (DFC).  

Summary Valuation Metrics 
P/E (x) Mar24-F Mar25-F Mar26-F 

Blue Dart Express Ltd 52.47 47.05 42.94 

Container Corp of 
India Ltd 

43.76 34.62 24.73 

VRL Logistics Ltd 53.57 56.56 50.47 

    

P/BV (x) Mar24-F Mar25-F Mar26-F 

Blue Dart Express Ltd 10.4 9.14 8.1 

Container Corp of 
India Ltd 

4.82 4.23 3.78 

VRL Logistics Ltd 4.82 4.67 4.54 

    

Dividend Yield Mar24-F Mar25-F Mar26-F 

Blue Dart Express Ltd 0.58% 0.67% 0.77% 

Container Corp of 
India Ltd 

0.69% 0% 1.21% 

VRL Logistics Ltd 0.95% 1.14% 1.33% 
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Logistics cost: India versus other nations   

Logistics cost is relevant only for goods that are transported  

The ratio of logistics cost to gross domestic product or GDP for a country is used 

as an indicator of the effectiveness of logistics infrastructure (a lower number is 

better). We believe there are several flaws in using this ratio and it provides an 

incomplete picture. 

Logistics cost is relevant only for transportable GDP (GDP ex-services). Countries 

with a higher transportable GDP/total GDP would likely have a higher logistics 

cost/GDP than countries with a lower transportable GDP/total GDP. Secondly, we 

should add the value of imported goods to transportable GDP, as the movement 

of imported goods is a part of total logistics cost. 

Figure 1: Logistics cost as a percentage of transportable GDP + goods imports 

 

SOURCE: INCRED RESEARCH, WORLD BANK, ARMSTRONG AND ASSOCIATES  

We have compared the numbers for India, China, USA, UK, Germany, Japan and 

Russia. The value of goods transported (GDP ex-services + goods imports), as a 

percentage of GDP, is higher for Germany (67%), India (65%) and China (62%) 

while it is lower for USA (34%). The number for the UK, Japan and Russia is 48-

50%. 

India’s logistics cost, as a percentage of GDP (13%), is higher (worse) than that 

of USA (8%), UK (9%), Germany (8%) and Japan (9%) and slightly lower (better) 

than that of Russia (16%) and China (15%). 

However, when we look at logistics cost as a percentage of value of goods 

transported, India fares better. The number for India (20%) is lower (better) than 

China (23%), USA (24%) and Russia (33%) and similar to the UK (18%) and 

Japan (17%). Only Germany has a substantially lower (better) number (12%). 

Developing nations are at a disadvantage vs. developed ones 
in terms of the ratio of logistics cost to the value of goods 
transported  

The value of goods transported depends on the volume (t) and the average value/ 

t (USD). Developing nations’ average value/t is expected to be lower than that of 

developed ones. Logistics cost depends on volume (t), not value. Whether one 

moves 1t iron ore, or 1t car, logistics cost is broadly the same, but logistics 

cost/value of goods transported is different (low for high-value goods). Developing 

nations are at a disadvantage in terms of logistics cost/ value of goods transported 

vs. developed ones.  

Secondly, geography has an impact. Size of the country, the terrain (plain/hilly), 

distance between production and consumption centres, and the proportion of rail 

transport (significantly cheaper vs. road) have an impact on logistics cost. 

Figure 2: Comparing India’s value of goods transported, area and tkm of cargo with China, USA, UK, Germany, Japan and Russia  

 

SOURCE: INCRED RESEARCH, WORLD BANK, OECD  

 

  

India China USA UK Germany Japan Russia

Nominal GDP (USD tr) - 2022 A 3.4                       18.0                     25.4                     3.1                       4.1                       4.3                       2.2                       

Services as a % of GDP B 56                        53                        80                        78                        71                        71                        60                        

GDP ex Services as % GDP C= 100-B 44                        47                        20                        22                        29                        29                        40                        

Goods imports as % GDP D 21                        15                        13                        26                        39                        21                        9                          

GDP ex Services + Goods imports as % GDP E= C+D 65                        62                        34                        48                        67                        50                        49                        

Logistics cost as % GDP - 2020 F 13                        15                        8                          9                          8                          9                          16                        

Logistics cost as % of E - 2020 G=F/E*100 20                        23                        24                        18                        12                        17                        33                        

India China USA UK Germany Japan Russia

GDP ex-services + Goods imports (USD tr) 2.2                       11.2                     8.5                       1.5                       2.8                       2.1                       1.1                       

TKM Total (tr) CY22 4.3                       10.4                     5.6                       0.2                       0.4                       0.2                       3.1                       

Land area (km2) m 3.0                       9.4                       9.1                       0.2                       0.3                       0.4                       16.4                     

As a percentage of India

GDP ex-services + Goods imports 100                      502                      383                      67                        123                      95                        49                        

TKM Total CY22 100                      241                      131                      4                          10                        6                          72                        

Land area 100                      316                      308                      8                          12                        12                        551                      
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China vs. India: The value of goods transported is 5x that of India, but tkm of 

cargo is just 2.4x. This is despite China’s land area being 3.2x that of India. 

USA vs. India: The value of goods transported is 3.8x that of India, but tkm of 

cargo is just 1.3x. This is despite USA’s land area being 3.1x that of India.  

UK vs. India: The value of goods transported is 67% that of India, but tkm of cargo 

is just 4%. This is partly because the UK’s land area is just 8% that of India.  

Germany vs. India: The value of goods transported is 1.2x that of India, but tkm 

of cargo is just 10%. This is partly because Germany’s land area is just 12% that 

of India.  

Japan vs. India: The value of goods transported is 95% that of India, but tkm of 

cargo is just 6%. This is partly because Japan’s land area is just 12% that of India.  

Russia vs. India: The value of goods transported is 49% that of India, but tkm of 

cargo is 71%. This is partly because Russia’s land area is 5.5x that of India.  

Note: A large area does not automatically translate to a higher average travel 

distance for goods. If the population is concentrated in a part of the country 

or if production and consumption centres are nearby, then despite a large 

land area, the average travel distance for goods could be relatively small.    

India’s logistics cost/tkm is the lowest among China, USA, UK, 
Germany, Japan, Russia and India  

When logistics cost/ tkm of different countries is compared with India (10 cents/ 

tkm), UK and Japan are at 14x to 15x, Germany at 7x, USA at 3.5x and China at 

2.4x. Russia’s logistics cost/tkm is close to India. This is despite 90% of Russia’s 

logistics being moved via rail (lower cost vs. road) while the corresponding number 

for India is 21%. Small countries like Japan and the UK use minimal rail transport 

while large countries like Russia use rail for a major portion of the logistics.   

Figure 3: Comparison of India’s logistics cost/tkm with China, USA, UK, Germany, Japan and Russia  

 

SOURCE: INCRED RESEARCH, ARMSTRONG AND ASSOCIATES, OECD  

Storage accounts for a major portion of logistics cost. It accounts for 65-

75% of the total logistics cost for India, China, USA, UK, Germany and 

Japan. India’s storage cost, as a percentage of total logistics cost (65%), is 

similar to that of other countries we have analyzed in this report.  However, 

the spending on storage (per tkm) of China/ USA is 3x that of India, in the 

case of Germany it is 8.4x of India while the UK / Japan are at ~15x.   

Unravelling the divergent road haulage rates:  Analyzing fuel 
cost, salary of truck drivers and speed of travel across 
countries  

Excluding Russia, an average 76% of cargo movement in India, China, USA, UK, 

Germany and Japan is via road. We have analyzed the difference in road haulage 

cost across countries. 

VRL Logistics is a part truckload company in India. Out of its total cost in FY23, 

37% was accounted for by fuel, 26% comprised salary and 16% was ownership 

and maintenance cost. We have used the cost structure of VRL Logistics as a 

proxy for India’s road haulage industry. 

India China USA UK Germany Japan Russia

Logistics cost (USD tr) 0.4                       2.6                       2.0                       0.3                       0.3                       0.4                       0.4                       

TKM Total (tr) CY22 4.3                       10.4                     5.6                       0.2                       0.4                       0.2                       3.1                       

% Logistics via rail CY22 21                        34                        40                        9                          31                        7                          91                        

Logistics cost / TKM (cents) 10                        25                        36                        156                      75                        147                      12                        

As a percentage of India

Logistics cost 100                      586                      458                      59                        74                        81                        81                        

TKM Total (tr) 100                      241                      131                      4                          10                        6                          72                        

Logistics cost / TKM 100                      243                      350                      1,508                   730                      1,421                   113                      
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Figure 4: Cost breakdown of VRL Logistics in FY23  

 

SOURCE: INCRED RESEARCH, COMPANY REPORTS 

Road haulage rate in India (3.7 cents/ tkm) is the lowest among the countries we 

have analyzed. The corresponding rates (as a multiple of India) for China is 1.5x, 

Russia is 2x, USA is 4x, Germany is 5.3x, UK is 11x and Japan is 14x. 

Road haulage cost depends on the following factors: 

• Cost of diesel – 37% of VRL’s total cost: The price of diesel in India is similar 

to that in China, USA and Japan. The price of diesel in Germany and the UK 

is 1.7x the price in India while Russia’s diesel price is 63% of the price in India.  

• Driver salary (key reason for divergence in haulage rates) – 26% of VRL’s 

total cost: Salary (as a multiple of India) for Russia stands at 1.2x, China at 

2.4x, Japan at 4.4x, UK at 6.2x, USA at 8x and Germany at 7.7x. On a 

purchasing power parity (PPP) adjusted basis, driver salary (as a multiple of 

India) stands at 1.2x for China, ~2.2x for USA/ UK, 3.1x for Germany and 1.9x 

for Japan.  

• High speed of travel: It results in a driver accomplishing a higher distance 

p.a. Adjusted for the higher speed, the gap in driver salary of countries with 

India reduces a tad. Driver salary, adjusted for travel speed (as a multiple of 

India), for Russia stands at 0.9x, China at 1.6x, Japan at 3.2x, UK at 4.1x, USA 

at 4.3x and Germany at 4.6x. 

Figure 5: Road haulage rate, fuel cost and average driver salary  

 

SOURCE: INCRED RESEARCH, COMPANY REPORTS, MORDORINTELLIGENCE, GLOBALPETROLPRICES.COM, SALARYEXPERT.COM, INTERNATIONAL MONETARY FUND  

• Distance of travel and size of truck: In case the total distance is short, the 

cost of last-mile delivery becomes significant. The last-mile delivery is also 

more manpower-intensive as it is via smaller trucks/two-wheelers. We believe 

this is the probable reason for the extremely high road haulage rates in small 

countries like the UK and Japan.  

(Rs bn) FY23 % of overall

 Total cost ex-lorry hire                   22.1                                                       100 

 Diesel cost                     8.1                                                         37 

 Employee cost                     5.8                                                         26 

 Ownership and maintenance                     3.4                                                         16 

 Toll                     1.9                                                           9 

 Others                     2.8                                                         13 

India China USA UK Germany Japan Russia

Road haulage rate (cents/ tkm) 3.7                       5.7                       14.8                     42.7                     19.8                     51.4                     7.4                       

Diesel Price (USD/ L) 1.1                       1.0                       1.1                       2.0                       1.9                       1.0                       0.7                       

Driver salary (USD 000 pa) 6.9                       16.7                     54.7                     42.6                     53.0                     30.3                     8.2                       

Driver salary (USD 000 pa) PPP exchange rate 24.9                     30.2                     54.7                     53.0                     78.6                     48.0                     25.0                     

Mean speed score 58                        90                        107                      87                        97                        81                        76                        

As a percentage of India

Road haulage rate / tkm 100                      153                      397                      1,146                   532                      1,381                   199                      

Diesel Price 100                      92                        94                        174                      167                      91                        63                        

Driver salary 100                      243                      797                      620                      772                      441                      120                      

Driver salary - PPP exchange rate 100                      121                      220                      213                      315                      193                      100                      

Mean speed score 100                      155                      184                      150                      167                      140                      131                      

Driver salary adjusted for speed of travel 100                      157                      432                      413                      461                      315                      91                        



 

 

Transport Infrastructure │ India  

 Transport Infra - Overall │ March 11, 2024 
 

 

 

 

5 
 

DISCLAIMER  
 

This report (including the views and opinions expressed therein, and the information comprised therein) has been prepared by Incred Research 
Services Private Ltd.(formerly known as Earnest Innovation Partners Private Limited) (hereinafter referred to as “IRSPL”). IRSPL is registered with 
SEBI as a Research Analyst vide Registration No. INH000011024. Pursuant to a trademark agreement, IRSPL has adopted “Incred Equities” as its 
trademark for use in this report. 

The term “IRSPL” shall, unless the context otherwise requires, mean IRSPL and its affiliates, subsidiaries and related compan ies. This report is not 
directed or intended for distribution to or use by any person or entity resident in a state, country or any jurisdiction, where such distribution, publication, 
availability or use would be contrary to law, regulation or which would subject IRSPL and its affiliates/group companies to registration or licensing 
requirements within such jurisdictions. 

This report is being supplied to you strictly on the basis that it will remain confidential. No part of this report may be (i ) copied, photocopied, duplicated, 
stored or reproduced in any form by any means; or (ii) redistributed or passed on, directly or indirectly, to any other person in whole or in part, for any 
purpose without the prior written consent of IRSPL. 

The information contained in this report is prepared from data believed to be correct and reliable at the time of issue of this report.  

IRSPL is not required to issue regular reports on the subject matter of this report at any frequency and it may cease to do so or change the periodicity 
of reports at any time. IRSPL is not under any obligation to update this report in the event of a material change to the information contained in this 
report. IRSPL has not any and will not accept any, obligation to (i) check or ensure that the contents of this report remain current, reliable or relevant; 
(ii) ensure that the content of this report constitutes all the information a prospective investor may require; (iii) ensure the adequacy, accuracy, 
completeness, reliability or fairness of any views, opinions and information, and accordingly, IRSPL and its affiliates/group companies (and their 
respective directors, associates, connected persons and/or employees) shall not be liable in any manner whatsoever for any consequences ( including 
but not limited to any direct, indirect or consequential losses, loss of profits and damages) of any reliance thereon or usage thereof.  

Unless otherwise specified, this report is based upon reasonable sources. Such sources will, unless otherwise specified, for market data, be market 
data and prices available from the main stock exchange or market where the relevant security is listed, or, where appropriate, any other market. 
Information on the accounts and business of company(ies) will generally be based on published statements of the company(ies),  information 
disseminated by regulatory information services, other publicly available information and information resulting from our research. Whilst every effort is 
made to ensure that statements of facts made in this report are accurate, all estimates, projections, forecasts, expressions of opinion and other 
subjective judgments contained in this report are based on assumptions considered to be reasonable as of the date of the document in which they are 
contained and must not be construed as a representation that the matters referred to therein will occur. Past performance is not a reliable indicator of 
future performance. The value of investments may go down as well as up and those investing may, depending on the investments in question, lose 
more than the initial investment. No report shall constitute an offer or an invitation by or on behalf of IRSPL and its affiliates/group companies to any 
person to buy or sell any investments. 

The opinions expressed are based on information which are believed to be accurate and complete and obtained through reliable public or other non-
confidential sources at the time made. (Information barriers and other arrangements may be established where necessary to prevent conflicts of 
interests arising. However, the analyst(s) may receive compensation that is based on his/their coverage of company(ies) in the performance of his/their 
duties or the performance of his/their recommendations. In reviewing this report, an investor should be aware that any or all of the foregoing, among 
other things, may give rise to real or potential conflicts of interest. Additional information is, subject to the duties of confidentiality, available on request. 

The report is not a “prospectus” as defined under Indian Law, including the Companies Act, 2013, and is not, and shall not be, approved by, or filed or 
registered with, any Indian regulator, including any Registrar of Companies in India, SEBI, any Indian stock exchange, or the Reserve Bank of India. 
No offer, or invitation to offer, or solicitation of subscription with respect to any such securities listed or proposed to be listed in India is being made, or 
intended to be made, to the public, or to any member or section of the public in India, through or pursuant to this report. 

The research analysts, strategists or economists principally responsible for the preparation of this research report are segregated from the other 
activities of IRSPL. Information barriers and other arrangements have been established, as required, to prevent any conflicts of interests. 

The research analysts, strategists or economists principally responsible for the preparation of this research report are segregated from the other 
activities of IRSPL. Information barriers and other arrangements have been established, as required, to prevent any conflicts of interests. 

IRSPL may have issued other reports (based on technical analysis, event specific, short term views etc.) that are inconsistent with and reach different 
conclusion from the information presented in this report. 

Holding of Analysts/Relatives of Analysts, IRSPL and Associates of IRSPL in the covered securities, as on the date of publishing of this report 

 

 
 
  



 

 

Transport Infrastructure │ India  

 Transport Infra - Overall │ March 11, 2024 
 

 

 

 

6 
 

 Analyst/ 

Relative 

Entity/ 

Associates 

any financial interests in the company covered in this report (subject company) and nature of such financial 
interest 

NO NO 

actual/beneficial ownership of 1% or more in securities of the subject company at the end of the month 
immediately preceding the date of publication of the research report  

or date of the public appearance;  

NO NO 

any other material conflict of interest at the time of publication of the research report  

or at the time of public appearance  
NO NO 

received any compensation from the subject company in the past twelve months 

for investment banking or merchant banking or brokerage services or investment advisory or depository or 
distribution from the subject company in the last twelve months for products/services other than investment 
banking or merchant banking or broker- age services or investment advisory or depository or distribution from 
the subject company in the last twelve months 

NO NO 

managed or co-managed public offering of securities for the subject company in the last twelve months NO NO 

received any compensation or other benefits from the subject company or third party in connection with the 
research report 

NO NO 

served as an officer, director or employee of the subject company NO NO 

been engaged in market making activity for the subject company NO NO 

 

Analyst declaration 

• The analyst responsible for the production of this report hereby certifies that the views expressed herein accurately and exclusively reflect his 
or her personal views and opinions about any and all of the issuers or securities analysed in this report and were prepared independently and 
autonomously in an unbiased manner. 

• No part of the compensation of the analyst(s) was, is, or will be directly or indirectly related to the inclusion of specific recommendations(s) or 
view(s) in this report or based any specific investment banking transaction. 

• The analyst(s) has(have) not had any serious disciplinary action taken against him/her(them). 

• The analyst, strategist, or economist does not have any material conflict of interest at the time of publication of this report. 

• The analyst(s) has(have) received compensation based upon various factors, including quality, accuracy and value of research, overall firm 
performance, client feedback and competitive factors. 

 

IRSPL and/or its affiliates and/or its Directors/employees may own or have positions in securities of the company(ies) covered in this report or any 
securities related thereto and may from time to time add to or dispose of, or may be materially interested in, any such securities. 

 

IRSPL and/or its affiliates and/or its Directors/employees may do and seek to do business with the company(ies) covered in this research report and 
may from time to time (a) buy/sell the securities covered in this report, from time to time and/or (b) act as market maker or  have assumed an 
underwriting commitment in securities of such company(ies), and/or (c) may sell them to or buy them from customers on a principal basis and/or (d) 
may also perform or seek to perform significant investment banking, advisory, underwriting or placement services for or relat ing to such company(ies) 
and/or (e) solicit such investment, advisory or other services from any entity mentioned in thisreport and/or (f) act as a lender/borrower to such 
company and may earn brokerage or other compensation. However, Analysts are forbidden to acquire, on their own account or hold securities 
(physical or uncertificated, including derivatives) of companies in respect of which they are compiling and producing financial recommendations or 
in the result of which they play a key part.  
 

 
 


