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Cement
Invoice price hike; pan-India price dip

Our channel check shows that in Aug 2025, cement prices fell by ~1% mom
but were up ~4% yoy. South India and a few regional pockets witnessed a dip.

Experts feel the GST rate relief won't boost demand immediately, while players
plan tactical invoice price hike to protect their margin from tax reduction.

Demand was hit due to the peak monsoon across regions, but schemes are in
play to achieve target volume. Surplus rainfall aids better outlook.

Cement cos plan tactical price hike; selling prices soften in Aug 2025

Based on our channel check, cement players across regions plan to raise invoice prices
by Rs10-30/bag from the first week of Sep 2025F, prior to implementation of the new
Goods and Services Tax (GST) rates, in a tactical move. Invoice price hike is planned
by all categories of brands and players. The hike will be done tactically to protect against
any price-cut pressure from GST rate rationalization, as per experts. However, net
selling prices are expected to remain flat due to seasonal weakness and the onset of
the festive season, which will defer demand. In Aug 2025, cement prices fell by Rs4-
5/bag (~1%) mom due to higher rainfall and rising competition in some markets;
however, they were still up by ~4% on a yoy basis. During Aug 2025, the South India
region remained the major loser. A few pockets in the eastern region and central India
witnessed a dip, but the northern and western region prices remained stable.

During the peak monsoon phase, cement consumption declined across regions, with
some areas also facing demand constraints due to sand shortage for construction. In
Bihar, non-trade demand slowed because of assembly elections, while the western
region witnessed strong non-trade demand. Brands have shifted to month-end discount
schemes to push up volume. The channels remain optimistic about demand revival after
this weak phase, supported by a good monsoon this year, but do not expect any
immediate boost from GST rate cuts.

Region-wise channel check

East: Cement prices declined by Rs3-4/bag in the region, where Bihar posted a decline
of >Rs10/bag due to state elections. West Bengal and Odisha prices are broadly similar.
South: Prices fell by Rs10-15/bag across states in the region except Karnataka, where
they remained stable. Price hikes were attempted but they failed to sustain during the
month.

North: Prices were stable, with the monsoon season entering the break phase in some
regions. A few pockets witnessed marginal discount sales to clear the inventory. Price
hike looks difficult till Sep 2025F.

West: Despite higher rainfall in the region, demand continues to hold ground due to a
revival in the non-trade segment. Prices remained unchanged from the previous month.
Central: A mixed trend was witnessed, where prices in Madhya Pradesh were stable;
however, in Uttar Pradesh the prices declined by Rs10-20/bag due to soft demand and
rising competition.

Figure 1: All-India cement average price down by ~1% mom in Aug 2025
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Invoice price hike; pan-India price dip
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Figure 2: Region-wise, cement prices dipped in all pockets except Figure 3: North India cement prices flat vs. Jul 2025
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Figure 4: Southern region cement prices continued to decline from Figure 5: Eastern region cement prices declined in Aug 2025 due
to a steep fall in demand in some pockets
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Figure 6: Western region cement prices remained flat mom Figure 7: Central region cement prices declined in some pockets
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Major input cost trend »

o Pet-coke prices remain volatile: Pet-coke prices remained volatile at
US$116/t vs. US$108/t in May 2025, along with a weakening Indian rupee or

INR.
Figure 8: International pet-coke price trend Figure 9: Domestic pet-coke prices at the beginning of Aug 2025
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Figure 10: Imported coal price (South African 6k/kcal) trend Figure 11: Average diesel price trend in top metro cities
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Figure 13: Cement production data for 1Q over the past five fiscals
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Figure 14: Average energy costs continue to decline Figure 15: Pan-India cement price yoy change post general
election years
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Figure 16: Incred’s cement sector coverage peer comparison
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Recommendation Framework

Stock Ratings Definition:

Add The stock’s total return is expected to exceed 10% over the next 12 months.

Hold The stock’s total return is expected to be between 0% and positive 10% over the next 12 months.
Reduce The stock’s total return is expected to fall below 0% or more over the next 12 months.

The total expected return of a stock is defined as the sum of the: (i) percentage difference between the target price and the current price and (ii) the forward net
dividend yields of the stock. Stock price targets have an investment horizon of 12 months.

Sector Ratings Definition:

Overweight An Overweight rating means stocks in the sector have, on a market cap-weighted basis, a positive absolute recommendation.
Neutral A Neutral rating means stocks in the sector have, on a market cap-weighted basis, a neutral absolute recommendation.
Underweight An Underweight rating means stocks in the sector have, on a market cap-weighted basis, a negative absolute recommendation.

Country Ratings Definition:

Overweight An Overweight rating means investors should be positioned with an above-market weight in this country relative to benchmark.
Neutral A Neutral rating means investors should be positioned with a neutral weight in this country relative to benchmark.

Underweight An Underweight rating means investors should be positioned with a below-market weight in this country relative to benchmark.




