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Dilip Buildcon Ltd 
Weak order book; limited upside 

■ Standalone 3QFY24 sales rose by 8% yoy and EBITDA rose by 28% yoy. The 
EBITDA margin (12.4%) was slightly below DBL’s guidance (13-14%). 

■ The order book or OB-to-sales ratio stood at 2.1x and we expect it to decline 
to 1.8x in Mar 2024F. We forecast flat EPC sales over FY24F-26F. 

■ We roll forward our target price to Mar 2025F. We downgrade our rating on 
DBL to HOLD (from ADD earlier) after a 85% rise in CMP in the last one year. 

Steady 3QFY24 results in line with our expectations 
Standalone 3QFY24 sales (Rs25.7bn) of Dilip Builcon or DBL rose by 8% yoy and EBITDA 

(Rs3.2bn) rose by 28% yoy. The EBITDA margin (12.4%) was slightly below DBL’s 

guidance (13-14%). While yoy sales growth in 9MFY24 was 5%, DBL gave guidance of a 

5-8% yoy revenue growth for FY24F.  

Muted OB-to-sales; starting construction for entire OB is key  
The order book or OB-to-sales ratio declined from 2.7x (Dec 2022) to 2.1x (Dec 2023) and 

we estimate 1.8x OB-to-sales ratio in Mar 2024F. 34% of the OB of Rs218bn comprise 

HAM projects. Thus, DBL must fund 20% of the OB (Rs9.9bn equity). Also, DBL will have 

to infuse another Rs4.3bn equity in its Siarmal coal project. Roads, bridges & tunnels/ 

irrigation/ mining sectors accounted for 43%/ 33%/ 19% of DBL’s OB, respectively. Orders 

won in the last 12 months comprised 27% of its OB – start of construction of recently won 

projects is key, considering relatively thin OB cover (vs. average 2.6x over Mar 2000-2023). 

Construction is yet to start for ~32% of DBL’s OB. Over FY19-24F, the average OB/sales 

ratio was at 2.4x and sales grew at a CAGR of 3%. We forecast flat EPC sales over FY24F-

26F considering (a) the weak OB-to-sales ratio, and (b) a likely weak industry order flow in 

the next two quarters. We factor in a 13% margin in FY25F-26F.  

Asset divestment to reduce debt 
DBL signed a deal with Shrem lnvlT (Mar 2022) to transfer equity in 10 HAM projects for 

Rs23.5bn. 100%/ 49% stake in 9/ 1 projects, respectively, have been divested for Rs9.6bn 

in cash and Rs8.7bn invit units (received). DBL will enter into a long-term strategic 

partnership with Alpha Alternatives (AA) via an InvIT. AA will invest up to Rs20bn over the 

next 1.5 years via acquisition of a 26% stake in 8 operating HAM projects, a 26% stake in 

existing 10 under-construction HAM projects and a 10% stake in DBL through warrants. 

Roll forward our target price to Mar 2025F; downgrade to HOLD 
We reduce our FY24F/ 25F EBITDA estimates by 4%/ 7%, respectively, and introduce our 

FY26F estimates. We roll forward our valuation to Mar 2025F, valuing the EPC business 

at 5x FY26F EV/EBITDA, lower than the last six-year median (5.6x). We believe the 

discount is warranted due to the low OB-to-sales ratio and the likely weak order placement 

environment for the industry over the next two quarters. We raise our target price on it to 

Rs400 (Rs350 earlier) but downgrade the stock’s rating to HOLD (ADD earlier) after a 85% 

rise in its market price in the last one year. Upside risk: Strong order wins in FY25F (vs. 

our estimate of Rs92bn). Downside risk is slow execution of the existing orderbook. 

Financial Summary    Mar-22A Mar-23A Mar-24F Mar-25F Mar-26F 

Revenue (Rsm) 95,664 106,436 117,113 109,263 120,718 

Operating EBITDA (Rsm) 7,726 9,566 17,051 16,574 18,070 

Net Profit (Rsm) (5,497) (14) 1,989 1,497 2,901 

Core EPS (Rs) (34.7) (26.0) 13.6 10.2 19.8 

Core EPS Growth (223.0%) (25.1%) (152.3%) (24.8%) 93.8% 

FD Core P/E (x) (10.00) (4,119.20) 28.53 37.92 19.56 

DPS (Rs) 0.1 1.0 1.0 1.0 2.0 

Dividend Yield 0.03% 0.31% 0.31% 0.31% 0.62% 

EV/EBITDA (x) 20.12 13.69 14.31 14.32 13.15 

P/FCFE (x) (47.08) (6.32) (14.11) 31.31 (63.47) 

Net Gearing 282.9% 185.5% 447.7% 418.6% 395.8% 

P/BV (x) 1.60 1.42 1.36 1.32 1.24 

ROE (14.2%) (10.1%) 4.9% 3.5% 6.5% 

% Change In Core EPS Estimates   3.81% 40.48%  

InCred Research/Consensus EPS (x)      

SOURCE: INCRED RESEARCH, COMPANY REPORTS 
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Weak order book; limited upside 
Figure 1: Standalone financials 

SOURCE: INCRED RESEARCH, COMPANY REPORTS  

Figure 2: Key metrics 

SOURCE: INCRED RESEARCH, COMPANY REPORTS  

 

Figure 3: Key financials 

 

SOURCE: INCRED RESEARCH, COMPANY REPORTS 

 

Figure 4: DBL’s six-year median EV/EBITDA is 5.6x 

SOURCE: INCRED RESEARCH, COMPANY REPORTS, BLOOMBERG  

Figure 5: Our revised earnings estimates 
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(Rs. m) Dec 23 Dec 22 % Chg Sep 23 % Chg

Net Sales 25,711 23,788 8 24,270 6

EBITDA 3,185 2,497 28 2,935 9

Other income 257 285 -10 345 -26

Depreciation 852 988 -14 906 -6

Interest 1,292 1,298 0 1,280 1

Tax 547 167 262

Adjusted PAT 750 329 128 833

Extraordinary income 203 467 - 364

Reported PAT 953 796 1,197 -20

EBIDTA margin (%) 12.4 10.5 12.1

Quarter ended Dec 22 Mar 23 Jun 23 Sep 23 Dec 23

Order book (Rs bn) 265        254        241        240        218        

Order flow (Rs bn) 26         17         13         24         4           

Order book/ TTM sales (x) 2.7        2.5        2.4        2.3        2.1        

OB - Roads, bridges & 

tunnels %
50         50         47         42         43         

Sales from Roads, bridges & 

tunnels %
75         77         74         62         53         

NWC/ Sales (days) 89         70         75         72         67         

EBITDA margin % 10.5       9.5        12.8       12.1       12.4       

EBITDA margin % ex bonus 10.5       9.5        12.8       12.1       12.4       

HAM as % of OB 38.0       38.0       36.7       33.2       33.8       

 (Rs bn) FY20 FY21 FY22 FY23 FY24F FY25F FY26F

 Closing Order bk           191           274           256           254           196           189           197 

 Order Flow             69           175             72             99 49            92            119          

 Sales             90             92             90           101           107             99           110 

 yoy growth %               3              (2)             12               6              (8)             11 

 OB/ TTM Sales (x)            2.1            3.0            2.8            2.5            1.8            1.9            1.8 

 EBITDA margin %          17.5          16.0            8.4            9.8          12.5          13.0          13.0 

 EBITDA margin ex-bonus %          16.4          15.8            8.4            9.8          12.5          13.0          13.0 

 NWC/ Sales %             38             48             62             45             43             43             43 

 OB from Roads & bridges             69             66             59             50 
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EV/EBITDA Median EV/EBITDA 5.6x +1 Std Dev -1 Std Dev

(Rs m) FY26F

Old New Old New

Sales 1,19,127 1,17,113 1,19,484 1,09,263 1,20,718

% change -2 -9

EBITDA 17,849 17,051 17,902 16,574 18,070

% change -4 -7

PAT 1,916 1,989 1,065 1,497 2,901

% change 4 41

FY24F FY25F
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BY THE NUMBERS   
 
 

  
 

Profit & Loss   

(Rs mn)     Mar-22A Mar-23A Mar-24F Mar-25F Mar-26F 

Total Net Revenues 95,664 106,436 117,113 109,263 120,718 

Gross Profit 12,954 13,335 34,559 33,029 35,952 

Operating EBITDA 7,726 9,566 17,051 16,574 18,070 

Depreciation And Amortisation (3,998) (3,985) (3,844) (4,034) (4,224) 

Operating EBIT 3,728 5,581 13,207 12,540 13,846 

Financial Income/(Expense) (10,570) (9,014) (10,465) (10,472) (9,852) 

Pretax Income/(Loss) from Assoc.      

Non-Operating Income/(Expense) 384 680 800 800 801 

Profit Before Tax (pre-EI) (6,457) (2,753) 3,543 2,867 4,796 

Exceptional Items      

Pre-tax Profit (6,457) (2,753) 3,543 2,867 4,796 

Taxation 1,538 (1,048) (1,553) (1,371) (1,895) 

Exceptional Income - post-tax (578) 3,787    

Profit After Tax (5,497) (14) 1,989 1,497 2,901 

Minority Interests      

Preferred Dividends      

FX Gain/(Loss) - post tax      

Other Adjustments - post-tax      

Net Profit (5,497) (14) 1,989 1,497 2,901 

Recurring Net Profit (4,919) (3,801) 1,989 1,497 2,901 

Fully Diluted Recurring Net Profit (4,919) (3,801) 1,989 1,497 2,901 
 

 

Cash Flow   

(Rs mn)      Mar-22A Mar-23A Mar-24F Mar-25F Mar-26F 

EBITDA 7,726 9,566 17,051 16,574 18,070 

Cash Flow from Invt. & Assoc.      

Change In Working Capital (2,320) 9,810 (3,841) 3,386 (4,914) 

(Incr)/Decr in Total Provisions      

Other Non-Cash (Income)/Expense (578) 3,787    

Other Operating Cashflow      

Net Interest (Paid)/Received (10,186) (8,334) (9,665) (9,672) (9,051) 

Tax Paid 1,538 (1,048) (1,553) (1,371) (1,895) 

Cashflow From Operations (3,819) 13,781 1,992 8,916 2,210 

Capex 11,159 5,025 (114,846) (2,104) (2,104) 

Disposals Of FAs/subsidiaries      

Acq. Of Subsidiaries/investments      

Other Investing Cashflow      

Cash Flow From Investing 11,159 5,025 (114,846) (2,104) (2,104) 

Debt Raised/(repaid) (8,507) (27,780) 108,830 (5,000) (1,000) 

Proceeds From Issue Of Shares      

Shares Repurchased      

Dividends Paid (18) (175) (175) (175) (351) 

Preferred Dividends      

Other Financing Cashflow (1,085) 7,582    

Cash Flow From Financing (9,609) (20,374) 108,655 (5,175) (1,351) 

Total Cash Generated (2,269) (1,568) (4,198) 1,637 (1,245) 

Free Cashflow To Equity (1,167) (8,974) (4,023) 1,812 (894) 

Free Cashflow To Firm 17,910 27,820 (102,389) 17,285 9,958 
 

SOURCE: INCRED RESEARCH, COMPANY REPORTS 
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BY THE NUMBERS…cont’d 
 
 

Balance Sheet   

(Rs mn)    Mar-22A Mar-23A Mar-24F Mar-25F Mar-26F 

Total Cash And Equivalents 5,828 4,260 62 1,699 454 

Total Debtors 22,811 21,881 23,685 22,679 24,380 

Inventories 34,391 33,683 34,651 32,024 35,570 

Total Other Current Assets 42,397 48,483 57,941 54,740 59,061 

Total Current Assets 105,428 108,307 116,338 111,142 119,465 

Fixed Assets 52,441 43,431 154,433 152,503 150,383 

Total Investments      

Intangible Assets      

Total Other Non-Current Assets      

Total Non-current Assets 52,441 43,431 154,433 152,503 150,383 

Short-term Debt      

Current Portion of Long-Term Debt      

Total Creditors      

Other Current Liabilities 21,621 35,877 44,266 40,819 45,473 

Total Current Liabilities 21,621 35,877 44,266 40,819 45,473 

Total Long-term Debt 106,281 78,500 187,331 182,331 181,331 

Hybrid Debt - Debt Component      

Total Other Non-Current Liabilities      

Total Non-current Liabilities 106,281 78,500 187,331 182,331 181,331 

Total Provisions (5,539) (2,656) (2,656) (2,656) (2,656) 

Total Liabilities 122,362 111,722 228,941 220,494 224,148 

Shareholders Equity 35,507 40,016 41,830 43,151 45,701 

Minority Interests      

Total Equity 35,507 40,016 41,830 43,151 45,701 
 

 

Key Ratios   

  Mar-22A Mar-23A Mar-24F Mar-25F Mar-26F 

Revenue Growth (5.9%) 11.3% 10.0% (6.7%) 10.5% 

Operating EBITDA Growth (63.7%) 23.8% 78.2% (2.8%) 9.0% 

Operating EBITDA Margin 8.1% 9.0% 14.6% 15.2% 15.0% 

Net Cash Per Share (Rs) (687.02) (507.75) (1,280.78) (1,235.39) (1,237.06) 

BVPS (Rs) 242.84 273.68 286.08 295.12 312.56 

Gross Interest Cover 0.35 0.62 1.26 1.20 1.41 

Effective Tax Rate   43.9% 47.8% 39.5% 

Net Dividend Payout Ratio (0.3%) (6.4%) 5.0% 6.1% 7.3% 

Accounts Receivables Days 112.55 76.63 71.01 77.44 71.14 

Inventory Days 143.15 133.44 151.06 159.62 145.53 

Accounts Payables Days      

ROIC (%) 2.6% 4.3% 11.8% 5.5% 6.3% 

ROCE (%) 2.6% 4.4% 7.7% 5.6% 6.2% 

Return On Average Assets 2.4% 4.0% 6.6% 5.0% 5.5% 
 

 

Key Drivers   

  Mar-22A Mar-23A Mar-24F Mar-25F Mar-26F 

Outstanding Orderbook (Rs m) 255,945 253,950 195,926 188,618 197,152 

Orderbook Replenishment (Rs m) 71,892 99,200 47,231 89,739 116,661 
 

SOURCE: INCRED RESEARCH, COMPANY REPORTS 
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availability or use would be contrary to law, regulation or which would subject IRSPL and its affiliates/group companies to registration or licensing 
requirements within such jurisdictions. 
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stored or reproduced in any form by any means; or (ii) redistributed or passed on, directly or indirectly, to any other person in whole or in part, for any 
purpose without the prior written consent of IRSPL. 

The information contained in this report is prepared from data believed to be correct and reliable at the time of issue of this report.  
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(ii) ensure that the content of this report constitutes all the information a prospective investor may require; (iii) ensure the adequacy, accuracy, 
completeness, reliability or fairness of any views, opinions and information, and accordingly, IRSPL and its affiliates/group companies (and their 
respective directors, associates, connected persons and/or employees) shall not be liable in any manner whatsoever for any consequences ( including 
but not limited to any direct, indirect or consequential losses, loss of profits and damages) of any reliance thereon or usage thereof.  

Unless otherwise specified, this report is based upon reasonable sources. Such sources will, unless otherwise specified, for market data, be market 
data and prices available from the main stock exchange or market where the relevant security is listed, or, where appropriate, any other market. 
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disseminated by regulatory information services, other publicly available information and information resulting from our research. Whilst every effort is 
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subjective judgments contained in this report are based on assumptions considered to be reasonable as of the date of the document in which they are 
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future performance. The value of investments may go down as well as up and those investing may, depending on the investments in question, lose 
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person to buy or sell any investments. 

The opinions expressed are based on information which are believed to be accurate and complete and obtained through reliable public or other non-
confidential sources at the time made. (Information barriers and other arrangements may be established where necessary to prevent conflicts of 
interests arising. However, the analyst(s) may receive compensation that is based on his/their coverage of company(ies) in the performance of his/their 
duties or the performance of his/their recommendations. In reviewing this report, an investor should be aware that any or all of the foregoing, among 
other things, may give rise to real or potential conflicts of interest. Additional information is, subject to the duties of confidentiality, available on request. 

The report is not a “prospectus” as defined under Indian Law, including the Companies Act, 2013, and is not, and shall not be, approved by, or filed or 
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